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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 14, 2010
Approved
A business meeting of the New Durham Budget Committee was called to order at 7:00 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman



Tom Goss, Budget Committee Co-Chairman
Dean Stimpson, Budget Committee Member 

David Shagoury, Budget Committee Member

J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Fred March, Selectmen’s Representative to the Committee

Also Present:

Vickie Blackden, Financial Officer

Mark Fuller. Road Agent
Michael Clark, Supervisor Foreman Highway Dept.

Cathy Orlowicz, Office Administrator, Highway 

Joe Bloskey, Solid Waste Foreman

Laura Zuzgo

Approval of Minutes:  The Committee reviewed the minutes of the December 7, 2010 meeting. David Curry asked that the names of those who abstained be added to Acct 4290-20 and Acct 4194.  Also typo correction to Acct 4290-20 mileage from $1,500 to $100. Motion Dean Stimpson, second David Shagoury to approve the minutes as Amended.  Vote was unanimous.
Account 4319 Equipment Mechanic
· Grader requires engine repair costing approx. $23,000, transmission repair costing approx. $23,000, and general maintenance repair costing approx. $50,000 over the next two years.  
· Grader value is between $40-50,000 – trade value even less

· BOS has asked David Valladares to pursue bids to buy a new grader, est. cost $200,000

· PT decreased due to CIP replacement plan

· Supplies over budget due to increase in oil, BC recommends $13,500 which is a $2,000 increase. 
· Highway maintenance decrease due to CIP replacement plan

· Police maintenance increased $300 due to repairs and age of vehicles

· Solid Waste maintenance tire for loader cost is approx. $1,200, line decreased by $300 

· Total $147,238 with a total decrease of $6,350

Motion David Shagoury, second Dean Stimpson to approve Acct 4319 in the amount of $147,238 pending notification of what is happening with the Grader.  Vote was unanimous.
Account 4312 Highway Department
· Budget cut 6-8% 
· Salary increased by $11,345.00 for FT employees
· PT Office Administrator increase of hours requested
· Summer/Winter maintenance salary increase of $606.00 for PT employees
· Equipment rental decrease of $14,000 won’t have to crush rock this year
· Supplies increase of $2,500 due to EPA requirements needs more signs, hay, seed etc.
· Office supplies increase of $300 due to price of ink cartridges
· Radio Maintenance increase of $1,200 due to replacement of older radios
· Diesel decrease of $6,000 
· Salt decrease of $4,150 due to stock pile from last year
· Sand decrease of $11,000 due to stock pile from last year bid this year came in less

· Tar increased $10,000 more chip seal, spot shim etc.

· Culverts increase $5,000 replacement of metal culverts, rusting out 

· Equipment decrease $2,000 

· Advertising new line $500

· Building Supplies new line $300

· Dam Repair new line $1,000

· Total decrease of $26,300

Dean Stimpson expressed his thanks to RA Mark Fuller for all his years of service to the Town.  He stated RA Fuller has always been honest and had always done an exceptional job for the Town.
Motion Tom Goss, second David Shagoury to approve Acct 4312 in the amount of $608,615 subject to salary review.  Vote was unanimous.
Account 4324 Solid Waste
· Bid awarded to Best Way
· FT Salary reduction due to FT worker reduced to PT
· PT Salary increase because there will be one PT worker with the F^T worker
· Office Admin. increase of hours 

· Demo & Debris decreased $6,299 contractors use roll outs on sight.

· Solid Waste decrease of $15,980 due to decrease 

· Less monitoring of wells due to wells are clean decrease of $4,000

· Equipment maintenance increased $3,000 due to rebuild of compactor

· Equipment Rental increased $1200 need for tub brush and grinder
· Dues/Fees decrease $400

· Hauling decreased $13,690 due to reduction in trip fees

· Supplies increase $1500 bailing wire, new signs, painting etc.

· Uniforms decreased $700 due to loss of FT employee

· Office Supplies increase $200

· Advertising new line $500.00

· Total requested $223,974  BOS $220,905 
Motion J.R. Jones second Tom Goss to approve Acct 4324 in the amount of $220,905. Vote was unanimous.
Chair Curry thanked Road Agent Mark Fuller for all his years of service and for all his work with the Budget Committee.  He stated that RA Fuller set a standard for all department heads and that he had exercised exceptional diligence in running his operations. (Applause from room).

RA Fuller gave the Committee members a handout that was presented to the BOS requesting the establishment of a Revolving Fund for the surplus from recycling.

Chair Curry gave a tally of $1,298,683 as of last week and added another $8-900,000.

Chair Curry would like to request a meeting with the BOS to discuss wages, possibly for Jan. 4th, 2011.  He would also like to set the date for the Public Hearing and try to reschedule Copple Crown for the next meeting.
Account 4901 Land & Improvements

Motion David Shagoury second Dean Stimpson to approve Acct 4901 in the amount of $112,052.  Vote was unanimous.

Account 4909 Improvements Other Than Bldgs.

· Land Acquisition for State owned land purchase
Motion Tom Goss, second Dean Stimpson to approve Acct 4909 in the amount of $27,000.  Vote was unanimous.
Motion Dean Stimpson, second David Shagoury to adjourn.  Vote was unanimous.

The meeting adjourned at 8:58PM.
Respectfully submitted,

Laura Zuzgo

Next Meeting: 7:00 PM on January 4th, 2011
 At the Town Hall

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.

